2011 Spring Newsletter

Welcome to the second Youth Section Newsletter in its new format.

Introduction

Wow what a season both on and off the field! Great weather meant not too many trips to Mascalls —
Hooray! A new cooker fitted by Pete Gould from ‘Onewatch’ to expertly fan the ‘Fullers snarlers’ into a
delicious cooked submissive state. Our Norton Rose ‘B Team’ Festival was a massive success — Lord
'Sir lan’ Teare. Our new club facilities — the best changing rooms in Kent! Quiz nights were run ‘Lady
Nicholds’, The Dinner Dance was delivered and our ‘IncredRballs’ fun day was run — remember? - the
challenge at the start of the season when a small child was nearly flattened by one of the tractor
tyres! And last but not least we saw some fantastic play by all age groups from U6 — U12s!

| was delighted to attend the U12s tour to Jersey and can honestly say that | felt extremely privileged
to be involved with and honoured to be asked to hand out the club ties to the boys to commemorate
their transition from Mini/Midi to Junior rugby. Well done to all those involved with this age group,
your commitment and passion was and is infectious!

This coming season represents my 31% as a player (currently the TWRFC 4™ XV is the only team that
will have me) and 3™ (and last) as Mini/Midi Chairman — with a foot in both senior and ‘Youth’
elements of the club, it affords me (and Graham) to adopt a cohesive approach to the development
of the players and ultimately their transition to the senior sides. The club has achieved ‘Seal of
Approval’ status (basically a gold star from the RFU) and closer ties within the senior club will be
apparent. Next season more 1% XV squad players will be available to help pass on playing advice,
coaching tips and even some dark arts! A combined shop and Online presence will be developed and
a chip and pin card machine will be installed. We may even get a till. [steady on Tim....... Ed.]

This year ID&C (top wristband company) and the ‘legend’ that is Steve Daly very kindly donated the
player trophies for end of season and the AXA PPP Schools TAG festival. This meant that we could
splash out on a Karaoke machine for the club; this is available to hire out for £30 ... so come on
everybody .... “We are the Champions... my friends... da da da da... and we'll keep on fightin’ til the
end...Spero tied to Champion...etc” ... Tim McCabe - Mini/Midi Chairman

As is so often the case, Tim has virtually said it all.............

Lots of the above applies to the junior section too. Again teams have been competitive across the
board and squad re-building has also gone well when necessary. As you will see later, the ul3s have
settled well into ‘big boys’ rugby and lots of the sections’ ‘bigger’ boys have now progressed into the
Seniors. Hope you enjoy reading the Newsletter Graham Withers — Youth Chairman
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Under 6s
The youngest group have had a great year and have come on fantastically from those first mornings
back in September.

With initial focus being on getting used to playing together, passing a ball and tagging each other, we
have built up to playing games and even visited two other clubs to experience away fixtures and
other ways of doing things. We also hosted Southwark Tigers and Cranbrook U6s during the Mini 'B'
festival and have never trained with so many players.

We are looking forward to next year when we can start playing competitions and developing as a side
more fully, and I look forward to seeing you all next year, with as many friends you can bring along.

Simon Parsons

Under 7s

In September we started with a bunch of kids and by April the U7s were a group of kids working
together to play rugby and have fun. An immense amount of growing up occurred during the season
with the boys and girl really showing a fantastic determination to move from being little kids to being
bigger kids: listening, running straight, passing properly, beginning to find proper position on the field
and working together. Lots of new more serious concepts were emphasised (without overwhelming
the guys) and as time went by the whole squad of 29 kids began to "get it". With fun always at the
heart of what we were trying to do, the coaches - Dave Riordan, Martin Leach and Dave Willoughby,
with fantastic assistance from Tammy Samuel, Lance Ball and Jim Ponsford on a number of occasions
- worked to get the kids to start being aware of their teammates and of working the game as a unit.
With a number of speedy guys on the squad, we advanced from the "grab it and run away" method
to having the guys focus on support play and maintaining space.

As the season progressed and we asked the kids to be a bit more focused heading into the festival
period, we really saw the maturity come out of all of them, be they our Sharks or Wolves squads. In
our final festivals we had terrific displays of running straight, multiple passes at pace for tries,
defensive discipline denying the attack and some absolute world-class tagging. Most importantly, the
smiles stayed on the faces of all the kids and we felt we have got a big group very excited about the
sport and next year. A big note of thanks must go to Kathleen Riordan and Sarah Leach for
their organizational support, to the wonderful parents who made the coaches jobs very easy by their
encouragement and support of their kids and mostly to the kids who are a fine bunch of kids and a
pleasure to work with. We are looking for a great U8s season next fall!

David Riordan & Martin Leach

Under 8s

The Under 8's have had a great season this year. We have welcomed a few new faces and a few old
ones back. As a result we have, on the whole, been able to field two teams most weekends allowing
us to try a couple of new festivals including Westcliff and Uckfield.

2| Page



All in all we entered 10 festivals this season which is a lot in anyone's books meaning most of our
boys have had the chance to play and represent the squad and the club. From these festivals we
started the season well as plate winners at Bromley right at the beginning of the season. The two big
competitions The Etihad cup and The Kent Festival saw very strong performances from our teams
with a semi final exit in each. The match in The Kent Festival against Westcombe Park, whilst we lost,
was the best game of Tag rugby I've seen and very difficult to see us miss out on a plate final place.

The rest of the season saw us finish in second place or at least reach semi final positions in the
majority of cases which is a fantastic result for all our boys who took part.

I've left the best to last of course. We hosted the 2nd TWRFC B Festival at the club in March and
what a fantastic day we had! Showcasing the club and our rugby to all our local clubs and in the
Under 8's we had an even better day on the pitch. We entered 2 B teams who went on to win their
respective groups and therefore met each other in the cup final. Fantastic to take the top two spots
on our home turf, well done everyone.

We have now had our last game of TAG and everyone can't wait to get stuck into full contact training
next season. At the time of going to press we have not announced the teams awards but please visit
the web site under the Under 8's page for an update following prize giving on the 8th May.

As team sizes increase next season we are keen to attract more players so that we can continue
to look to field two teams throughout the year. Please therefore continue to encourage friends to
come along and give us a try!

Andy Child

Under 9s

This season the U9's have started to click. We have been able to field at all festivals and have
enjoyed watching the boys mature in their first year of contact. We picked up some silverware from
our B team festival and graced the pages of 'The Courier'.

Big thanks to our sponsors ‘Norton Rose’ for making this event happen (along with all the volunteers).

The squad numbers have depleted, however an intensive recruitment drive has taken place, both at
the Schools tag festival and via the boys taking posters into their classes. It is our desire to get the
boys to play hard tackling, competitive rugby and enjoy the sport and it's camaraderie with their
friends.

I would like to personally thank all the coaching team and our Team Manager Angela Teare who has
a challenging job with getting everyone organised. Next season we are using Teamer.Net which will
hopefully help get slicker communication in and out and some consistency in which to build a
stronger team. Our end of season awards will take place on the first day of the season — so everyone
can be present.

Tim McCabe

Under 10s

Following a promising start to the 2010/11 season with cup and shield wins at Bromley and
Crowborough A festivals, the second half of the season went from strength to strength for the U10s
finishing with a total of six pieces of silverware and cup finalists at a further three festivals.

With three squad groups and 45 players, the hard efforts of the management team and Matt Hayes
presented players with a staggering 15 festival opportunities. This was in addition to a packed fixtures
season including the inaugural 'T' Cup and curtain raiser with TJs.

With the coaching focus in the second half of the season aimed at improving consistency across
squad groups and developing core skills, the results exceeded all expectations.
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In a snapshot the season finished like this:-

Kent Championships - Cup Winners beating 3 year undefeated OEs without
conceding a single try in the entire tournament

Westcombe Park A - Cup Finalists

Worthing A - Cup Winners

Worthing B - Cup Finalists

Tunbridge Wells B - Cup Finalists

Tunbridge Wells B - Shield Winners

West Kent B - Cup Winners

Uckfield A & Aylesford A - strong performances with favourable win statistics
Bromley A - Cup Winners

Crowborough A - Plate Winners

As well as being congratulated, players and coaches should look back with an immense sense of pride
at their squad achievements and individual performances.

Expecting enhanced player numbers the coaches are already planning and looking forward to next
season.

Enjoy the break and practice those ball skills.
Rob Game (Head Coach) and Julie Nicholds (Team Manager).

Under 11s

For the Under 11's this season it has been as much of a contest against injuries as it has against
opposition teams with a number of the squad falling prey to growth related long term injuries.
Despite those challenges, the boys turned out some good results over the season.

A creditable start at the Crowborough festival winning all bar one of their group games and losing
eventually in the knock out stage to a strong Haywards Heath side. Later in the season, the boys
progressed comfortably through the group stage, winning all their games, in the Kent Cup.
Unfortunately, the draw pitched them against another formidable opponent in Ashford which brought
the Wells' run to and end. It is testament, however, to the boys' application that they progressed into
the top tier of the tournament.

A long season of training for the rest of the squad ended with three festivals back to back. In 21
amazing days the boys developed so much in the essence of rugby; self-belief, determination and
team work as well as crunching tackles and driving mauls.

The journey to Worthing was first where the squad played as scrappy individuals for the first couple
of matches. Then came a turning point, for the rest of the season as it happens, with the team
stringing some phases together and using width and continuity to win. A progression into the plate
final was the result. That spark of self-belief came alive in that hard fought final. With one minute
left a kick and chase resulted in us securing the ball. Some further teamwork and phases out wide
saw us crash over for the one victorious try of the match; Worthing B Plate winners.
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Now the boys had real belief in their hearts. The next week at Tunbridge Wells B festival they played
full rugby that was a delight to watch. An awesome encounter against Blackheath in a semi-final saw
the team lose to a golden try. The initial tears of disappointment at such a hard loss were replaced
by resolve as the squad took on Tonbridge Juddians for the plate final. A great team spirit drove
them on to a determined victory; Tunbridge Wells B Plate winners.

Cranbrook Kent B festival was the last fixture of the season. Canterbury, Ashford, Beccehamians and
Cranbrook were all present. The first two games saw the team have faith in their skills and run the
ball wide past Canterbury and Cranbrook. Ashford were next and a more physical approach knocked
the team back a bit in the first half. Spurred on by the Mums and Dads on the touchline, the lads
imposed their game in the second half and further expansive rugby, and supporting players not giving
up, sealed a win. The last victorious match against Beccehamians allowed the squad to hold aloft
their third piece of silverware as Kent B winners. In those three weeks the boys themselves figured
out what rugby is all about and what it can give. Whilst the silverware may fade over the summer
months let that fantastic rugby spirit burn strong in the boys for next season.

lan Teare & Toby Osborne

Under 12s
The Under 12's marked the end of Mini/Midi rugby with a memorable tour to Jersey; but more of that
later.

We have had a great second half of the season, and have developed into a squad that plays some
very attractive rugby which is a pleasure to watch. At times, we have struggled with our festival
commitments where A's and B's have been due to play at the same time; a combination of illness and
injury meant we could not always get two squads out which was a great shame for some of our
players. On the plus side, it did mean that we were able to test our strength in depth and by the end
of the season, 25 players had taken the field for the A squad. It is encouraging to be able to report
that without exception, everyone stepped up to the plate and no-one looked uncomfortable in the
physical environment that that accompanies A squad rugby.

We qualified for the Etihad semis which fell over half-term. While we were 7 regular A squad players
short, we competed with confidence and commitment and were very unlucky not to go through to the
finals.

In the Kent Cup, we played some very attractive rugby, beating all before us until we met Blackheath
in the quarters who went on to make the final themselves.

At our last Mini/Midi rugby festival at Westcombe Park, we played some of the best rugby we had
played all season and after a great example of fair but extremely physical rugby, we drew with
Brentwood in the Plate final. After a bit of negotiation with the Brentwood coaches, we managed to
bring home the silverware and in the process made some great friends - we now hope to rekindle
that fixture as we move into Junior rugby.

Our One Potato, Two Potato, Three Potato, Tour to Jersey over the May Day bank holiday weekend
was a huge success. We took 28 players with us (albeit one was on crutches) and Jersey RFC were
fabulous hosts. They hadn't lost all season, but we soon changed that with wins for both our A and B
squads. On the second day, we played some barbarian rugby with half of our lot wearing Jersey
shirts, and half of theirs, Tunbridge Wells shirts. The players gelled effortlessly and produced a great
morning of rugby which was enjoyed by the players, coaches and parents. We all made some great
new friends and the players took another lesson in the camaraderie that comes with rugby touring.

So, a really enjoyable season, capped by a great tour, leaves us saying goodbye to Mini/Midi Rugby,
but very excited about joining the big boys in September.

Rob Booth
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Under 13s
The New Year's fixtures got off to a winning start away at Old Dartfordians. This win gave the squad
a lot of confidence and started a run of straight victories, including a 36-5 defeat of a Tonbridge
Juddians XV, a hard fought win against Kent League side Canterbury and a late fightback against
Blackheath.

The squad was brought back to earth with a heavy defeat against Kent Cup finalists Bromley, but
rallied to win an entertaining, high scoring fixture with Westcombe Park the following week.

Having been drawn in a tough group in the Kent Festival, we found ourselves in the Bowl competition
and finished the season in style by completing a deserved 10-5 victory against Sidcup in the Bowl
final.

We did enter a squad into the Kent sevens but we went with only 8 players and when one was
injured it was always going to be an uphill struggle. Character did show through and we won 2 of our
games but lost in the plate quarter final to a strong and large Whitstable side. A really good
experience for the boys and it gave them a good taster of what will be an Olympic sport in the 2016
Olympics.

We have seen a real step-up in performance from the boys this year. There have been many
outstanding individual contributions in terms of attacking skill, technique, defensive skill and courage.
It has, however, been the overall commitment and spirit from the whole squad that has made the
season. New players have come into the squad and quickly fitted in, making us stronger. At this age,
there is a huge difference in physique and the smaller boys who have yet to hit their 'growing time'
have played with tremendous spirit against the monsters they have to face (in games and in
practice).

Certainly, we have played against bigger squads and some very talented individuals but we have
rarely seen a team who has shown our collective drive in attack and defence.

As coaches, our task is made so much easier and more enjoyable by the enthusiasm, support and
encouragement from the parents. Thank you all! It is made so much more rewarding too, through
the positive attitude, respect, humour and discipline of the boys. Thanks to you too, boys.

So, now the bar must be raised again, get fit in the summer!
Peter Danby and Nigel Dean

Under 14s
A great season for the Wells Under 14s squad saw them battle to some fine wins pre Christmas
without a few key players.

3rd place in the County 11s and pick of the pre Christmas wins was a 21 - 5 win over Sidcup. The
weather disrupted things a little meaning no game against Cranbrook or Sevenoaks but in the New
year wins over TJs and Dartfordians (their only loss of the season!) saw us reach Kent Festival as one
of the top seeds. It wasn't our day however and we went out in the semi final of the plate to TJs.

A final flurry saw us demolish Heathfield then reach the semi finals of the County 7s losing to
eventual winners and 7s experts Old Beccs.

Tour to Avignon was as good as expected with tough rugby and great hospitality. We have 2 Kent
County players in Tom Bagwell and Max Douch, 1 Sussex in Ben Kennard and Charlie Rigby, Elliott
Shore, Ben Kennard, Christy O'Brien, Giles Gill, Chris Chapman all represented West Kent District in
the win over Bromley Districts. Thanks to Mike Hathaway for his excellent coaching.
And finally a get well soon message to Hywell Reeve - we hope to see you back in September.
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Fran Colangelo

Under 15s

For the 2010/11 U15s this was a year of rebuilding having lost a good number of central players over
the summer break. We started the season with 18 players on the books which with injury and
Skinner’s embargos is really not enough for a squad. We finished the year with 25 lads in the squad
which was a great outcome. Just as importantly the whole squad developed during the season with
players stepping out of the shadow of those who left over the summer to put in some brilliant
individual and team performances. We managed to field 3 lads in the West Kent district side and 1 in
the Sussex county side.

| don't keep a tally of our results anymore because the last couple of seasons have taught me that
they are not really that important. For me it's about getting all of the lads to play to their full
potential, the spirit and passion of the team and watching the lads develop. Whilst we struggled
against the best teams in Kent we showed a spirit and determination that | was proud of. Against our
equals the quality of some of our performances was brilliant.

Thanks to Steve and Ollie Brothwood for your support during a challenging season.
Dave West

Under 16s

During a difficult pre-Christmas period where unavailabilities (school commitments and injuries plus a
bit too much weekend partying!) hit us hard, we still turned in some strong performances and
uncovered some potentially very strong players for the second half of the campaign and next season.

Performances and results stepped up amidst a tough fixture list from January. Good wins against
Dartfordians and TJs and narrow defeats to strong Sevenoaks and Westcombe Park units showed the
team in a more accurate light and a convincing win in a squad fixture against a powerful Heathfield
squad set us up for the Kent Festival. Here we performed superbly beating the fancied Folkestone
and Thanet Wanderers to set up a quarter final with Westcombe Park that saw heartbreak when
victory was snatched away by a disputed try in the dying seconds — the second season in a row when
we have lost to the eventual champions in the quarters by one score.

We re-grouped and took a squad to the Kent Sevens where we again played impressively beating

Cranbrook, Folkestone and Old Colfeians before losing to the hosts Beckenham in the semi-final.
Despite a disjointed season, our County performances highlighted the quality in the squad when we
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can put out full strength teams. Next season sees Kent League rugby and we'll almost certainly be in
the top division. Even if school calls weaken us before Christmas we will have the Kent Cup and Kent
Festival to look forward to in the second half of the season.

Thank you to all the boys who have pulled on the blue and white this season and to Nick Salmons
and Mark Goddard for their help with the coaching.

Graham Withers

Under 17s

At Under 17 level you leave the world of friendly fixtures and enter the Kent league and on the basis
of the previous year’s performance we were placed in the top flight A league, along with local rivals,
Cranbrook, Sevenoaks and Tonbridge Juddians. Also in the top league were champions Canterbury,
Westcombe Park as well as the team we had beaten in a shock win last year, Blackheath.

Whilst the Wells Under 17s always fielded a team for every league game a combination of weather
related cancellations and both Cranbrook and Sevenoaks were unable get 15 players together —
meaning that the fixture list was in tatters.

Although we lost to Westcombe Park, Canterbury and Old Becs, we defeated Dartfordians and
Medway early on in the season.

Then the big match local derby and whilst the seniors teams of TIRFC and TWRFC were at opposite
ends of the table, the Tunbridge Wells Under17s were well matched against a strong Juddians side.
The game was stacked against us with Slade away fixture and no Kent Referee — so the TJ first team
coach stepped in.!! To his credit the stand-in ref ran a balanced match but the strength and power of
Tunbridge Wells overcame the confident TJs 29 — 33 in the dying moments to our lads.

As we finished mid table, ahead of both TJs and Cranbrook (Sevenoaks were unable to continue due
to lack of players) we were set for a repeat match against Medway — which in the first half we ran
rings around but hung on in the second half. We then went through to the cup quarter-final against
favourites Blackheath. What a game! We were neck and neck and only the loss of both our hookers
(Tom Brunger had to be knocked out to stop him) meant that we were narrowly beaten - 22- 15

In the Kent Festival we lost in disappointing fashion in the quarter final to Sittingbourne, who went on
to lose in the final by just 1 point to Canterbury — what might have been!!

But our last game of the season was a cracker. We had rearranged our fixture with Cranbrook and if
you read the tweets or face book pages the evening before Cranbrook had the big guns, Kent players
and more and we were the underdogs.

However, what was seen by the 100 plus crowd was great rugby from both sides and the Tunbridge
Wells Under 17s demonstrated why there are already six players in the senior squads — no surrender,
superb defence, straight running and such quick and nimble hands. 33 — 14 it was a convincing end
to the season.

This year we owe again a huge amount to a great coaching squad. Simon and Jai Kench — even
coached whilst living in Holland, Mick Corcoran and young James Freeman (Great ref potential). Top
honours must go to Stuart Montgomery for pulling it all together and leading from the front.

Howard Collins

So who were the stars? Well on that last match of their youth rugby — all were — every player put in
100%.

This season’s team were: -
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Forwards: Lenny Gacuma; Eddie Lewis-Smith; Tom Brunger; Marc Cooper; Tom Vernon; Jo Curtis;
Jack Bing; Conor Ward; Rupert Gibson-Hall; Ted Wakeman; Tom Gladstone; Simon Goldsworthy; Ben
Smith

Backs: Max Edmonton; Cameron Corcoran; Ben Gamble; Joe Westbrook; Rory Reames; Harry Gibson;
Matt Buchner; Matt Collins; Drummond Freeman; Ryan Taylor-Dennehy; George Montgomery (U16).

THEN 2000/ 01 .uvavasas

NOW 2010/ 11.....
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